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KEPL BUSINESS MODELKEPL BUSINESS MODEL
Product Design, End to End Solutions and Manufacturing

Design of products and Solutions 
DVP Testing
Prototyping

Service Based Model 
Software Engineering Services
Hardware Design Services, PCB Design Services
Mechanical Design Services
Prototyping and Testing Services

Manufacturing and Supply
Partnerships and collaborations 

      Collaborating with other businesses (Customers, Partners,
Suppliers, Consultants etc) on joint product development,
sharing revenues

Offshore Development Center(ODC) 
a.Dedicated Engineering Team
b.Infrastructure Setup
c.Ownership Model - Client Owned / Vendor Owned
d.Service Model

i.Time & Material (T&M) – based on effort
ii.Fixed Cost Projects

iii.Build-Operate-Transfer (BOT)
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